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Abstract  

 Making wiser decisions about employees to improve performance at the individual 

and/or organizational levels is the process of HR analytics. HR analytics is a method for 

determining the correlation between HR practices and organizational performance 

outcomes such as sales volume or customer satisfaction. Human Resource Analytics was 

established in 1978 by Jac Fitz-Enz, the pioneer of human capital strategic analysis and 

performance benchmarking. In this paper, the researcher wants to discuss the concept of 

HR analytics, its application, impact on talent management, branding, and challenges in its 

application. The researcher examines secondary data and conducts a thorough literature 

review to understand the concept and its application across industries and nations, as well 

as to identify any challenges encountered during deployment and any benefits perceived 

by various industry professionals. Findings: The study's findings indicate that using HR 

analytics can help businesses build their brand and gain a competitive edge in today's 

fiercely competitive business environment while also enhancing workforce and employee 

productivity. This study has significant implications for both literature and HR analytics. 

Researchers will know more about the factors that contribute to and the mechanisms by 

which HR analytics improve organisational performance. The author's second claim is that 

having access to HR technology both facilitates and precedes HR analytics. Finally, 

concrete data from the literature demonstrates its influence on branding and organisational 

success.  

Keywords: Human resource (HR) analytics, People analytics, Branding, Talent 

Management, Organizational performance. 
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