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THE SOCLE OF HIGH PERFORMANCE ENGAGEMENT IN
ORGANIZATIONAL EXCELLENCE

Dr Sindhu Shantha Nair
Professor, ISME, Bangalore,
sindhuura.communications@gmail.com

Dr K. A. Thomas
Professor, Christ University,
kennedy.andrew@christuniversity.in

Smritika S.P.
Data Engineer, British Columbia,
Canada: smritika246@gmail.com

Abstract

Employee Engagement is a serious concern for many organizations. Performance is
quintessential but it lags without engagement. The values and codes for performance and
engagement demand to be pronounced and established consistently to develop high
performance engagement. Engagement issues and performance lags call to be discussed
with transparency to initiate a proactive approach in the lag and lead, of performance
engagement. High Performance Engagement, is an amalgamation of employee
engagement and performance excellence to accomplish goals and stretch goals, with
commitment and passion, beyond compliance. The study aimed to establish the socle of
high performance engagement for organizational excellence Using a quantitative method,
this study empirically verified the essence of high performance engagement from
managers (N=350) in corporate companies. The results indicate that among the dimensions
of high performance engagement, the employee-centric approach was perceived as the
highest socle of high performance engagement (with a mean of 81.17) and performance
strategies were perceived as the lowest (with a mean of 70.01) among the rest. The results
evidence that employee focused approach is the predominant dimension for the socle of
high performance engagement as perceived by the managers and motivation is the
preponderated determinant of high performance in organizations. The results are
indicative of an employee-centered approach rather than job centered approach, for
organizational performance excellence with latitude on team synergy, and autonomy on
performance strategies.
Keywords: Performance, Engagement, Excellence, Employees, Organization, High
Performance Engagement
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THE IMPACT OF EMOTIONAL INTELLIGENCE ON
WORK-LIFE BALANCE IN START-UPS IN HYDERABAD

Jyothika Vemu
Student, PGDM
International School of Management Excellence, Bangalore

Prof. Dr. Sindhu Shantha Nair

Professor
International School of Management Excellence, Bangalore

Abstract

Work-life balance is a concept that includes prioritization between work (career and
goals) and lifestyle (health, pleasure, leisure, family, and spiritual development). In
broader terms that include '"lifestyle balance" and '"lifestyle choices". Many companies
strongly support their employee’s work-life balance through appropriate measures in
order to improve employees’ loyalty towards the company which fetches the company
with better work life and a chance to recruit new employees. The flexibility in working
times is the measure and it also influences the employee’s private lives, with this there can
be an increase in job satisfaction by reducing work stress. This in return helps in employee
well-being. A start-up is a new business venture that aims to solve a problem, meet a need,
or create value by offering innovative products, services, and solutions. Start-ups typically
have limited resources, but have a strong focus on growth and a long-term vision. They are
risk-takers. This paper studies the impact of EI on WLB in start-ups in Hyderabad. the
work-life balance in start-ups can vary depending on the culture and size of the company.
Some start-ups may have a more relaxed approach, while others may require a lot of work
hours from their employees.
Keywords: Emotional Intelligence, Work-life balance, Job satisfaction, start-ups, and
employee Well-being.




