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Event Report

The seminar on “The 4th Weapon of Competitive Advantage” was conducted by Prof. A.N.

Chandramouli, Board Member ISME. He highlighted that the 4th weapon to address the
challenges of

VUCA world is flexibility. He gave examples and cases on how ﬂexlblhty helps corporates
to meet the

dynamic requirements of the market. Concerns regarding strategic flexibility arose from
companies’ “m

need to survive excess capacity and flagging sales in the face of prewously unforeseen
competitive

conditions. Strategic flexibility became an organizational mandate for coping with changing

competitive conditions and managers learned to plan for inevitable restructurings.
Organizations have :

to gear up to take care of different dimensions of flexibility hke thc followmg
Material quality - ability to cope with incoming materials of varying quality.
Output quality - ability to satisfy demand for products of varying quality.
New product - ability to cope with the introduction of new products.
Modification - ability to modify existing products. )
Deliverability - ability to change delivery schedules.

Volume - ability to accept varying demand volumes.

Product mix - ability to cope with changes in the product mix.

Resource mix - ability to cope with changes in the resource mix
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