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Event Report

Dr Veeraraghavan an emininent professor of operations in Wharton university of
Pennsylvania, touched upon a very relevant topic of how supply chain was disrupted during
COVID -19, with restrictions in place and lack of labour the supply chain of various industries
suffered massively. Dr. Senthil emphasized on Cost savings, compliance and pressure from
the workforce and suppliers were the top motivators for improving supply chain sustainability.
He also mentioned how many of the companies focused on digital transformation in suppy
chain. Supply chain visibility was one of the most important aspect, he mentioned how only 2
percent of the companies have visibility into their supply base beyond the second tier. In
certain industries, the failure of critical links in the supply chain has led to new alliances and
co-development ventures between original equipment manufacturers (OEMSs) and suppliers.
He quoted examples of several companies that have entered strategic alliances with the
suppliers. Many of the retailers and suppliers figured out that stockpiling was one of the
important issue they had to grapple with. The session was very insightful with lot of practical
examples.
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