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Brief Description:

Dr. Shurlly Tiwari and Dr Anju Kumar gave an overview of Organizational Behavior (OB)
explaining how individuals and groups interact in workplaces and how these interactions impact an
organization’s performance and goals and discussed the key aspects of OB:
Definition and Importance:
e OB examines behavior in organizational settings, focusing on the interface between
human behavior, the organization, and the organization itself.
o Researchers study how individuals behave primarily in their organizational roles.
o The goal is to revitalize organizational theory and develop a better understanding of
organizational life.
Historical Evolution:
e Max Weber laid the groundwork for organizational studies by describing bureaucracy
as an ideal type of organization based on rational-legal principles and technical efficiency.
e The Industrial Revolution led to new organizational forms, and the failure of
scientific management gave birth to the human relations movement.
« Scholars like Elton Mayo, Chester Barnard, and Henri Fayol contributed to shaping
Organizational Behavior as an academic discipline.
Features of OB:
o Takes asystem approach, considering whole individuals, groups, and organizations.
o Analyzes people-organization relationships comprehensively.
Objectives:
o Understand and predict human behavior in organizations.
o Improve organizational effectiveness and employee well-being.
Challenges and Opportunities:
« Balancing individual and organizational goals.
« Navigating cultural diversity and technological advancements.
Limitations:
o Complex and context-dependent.
« Influenced by various disciplines.
Key Forces Affecting OB:
e Individual differences, group dynamics, and organizational culture,
o Leadership, communication, and motivation,
Approaches to OB Studies:
« Psychological, sociological, anthropological, and economic approaches.
Conclusion:
OB plays a crucial role in understanding and enhancing organizational performance.
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