ISME

Interratona! Schoot of
Manageiment Exceliencs
Bargalore

Activity: Seminar On Business Policy and Strategic Management in
Research

Date: 25" May 2019 Time: 10.00 am to 3.30 pm

Location: ISME, 2™ Floor Classroom 5

Resource Person(s): Dr. S Shyam Prasad

Faculty In-charge: Dr. Anju

Student In-charge:

No of students/Participants present: 8

URL if applicable:

Poster / Flyer / Notice

€) ISME

INTERNATIONAL SCHOOL OF MANAGEMENT EXCELLENCE
BANGALORE

SEMINAR

ON
BUSINESS POLICY AND STRATEGIC
MANAGEMENT IN RESEARCH

ABOUT ISME

A x4 leading Suniness sihonl affering evealiont aducation ihroogh & 1nsfent facwied cuttive of meiedente,

e, 2 Anbing Al aduniry sEgnmen. It sad femnded in 2006 by slews! from
Cormugle Metiar Urdversty, Pardue, and Whartyn USA TAME has sineys baen ot e Toselvont of quality edecation,
AN 1 Viarwn ol st e g Redintle, saslally re g el 3 e ESAME Mas e ranked o nra of
B0 109 S-5choals 1 Bagalare and 159 1N B-Seaoch W India AL prwsent ISAT Sflees weder g adante, paatgratuse and
Dactarsl prag I Masag e I LA v Ratesrth Commie of Unbeprainy of Wysars, and &
Winn oMery Telom Pragram in Masagenert recogeired by AICTE Our ket graen camgun ot Sarjapur Nein Read i a0
Ideul evdrierc e (o0 Waddy and resescch. The insthisle cossimly sadesyoun (s mngoe Ty yudents 10 wirleus mathady
Of Learring, Ihe Indutiry vwks, IMerstsine with Indutry seperts, parthonetion ' semaas, £00e study o1e 40 that they
Bocome suscesshal i (hew Jauimay 28 they mave from camgres 1 e nest phats af Ehetr career

Resource Person

Or. Shyam S Prasad

Or. Shvyans s o pr and ol wrarinet #EISME e by 24
ywsre 2f Indintry usperbenes ssd hae Gaught in rogetod Boschesds sines
2004, He has pustishad numerses pagers, presenied st conferences, snd
won variows awdnids. Praf. Strpam ks walt-versed in f and Pythan snd has
worked in marketing and sales for over ben decaden Mis courses inslode
Haheting N t © Nedavs Bervicss  Merketing,
Markating Analytics, Advertising, Brand Retad Manag:

and Strategis Managsment.

\

Program co-ordinator - Dr, Anju

FOR MORE DETAILS CALL AT tek491 88806 12345 OR MAIL AT research@lsme.in




ISME

Iesnabonal Schact of
Minagement Excallence
Bargaton

Event Report

Dr Shyam Prasad enlightened the faculties on the topic entitled “Business Policy and
Strategic Management™ and the key aspects are summarized below:

Business policy and strategic management play pivotal roles in shaping an organization’s
success.
Business Policy:
o Business policy refers to the guidelines, principles, and rules that guide decision-
making within an organization.
e |t encompasses various areas, including organizational structure, resource allocation,
and ethical standards.
o Effective business policies ensure consistency, alignment, and efficient operations.
Strategic Management:
Strategic management involves formulating and executing long-term plans to achieve
organizational goals.
Key components include:
e Environmental Analysis: Understanding external factors (such as market trends,
competition, and regulatory changes).
e Internal Assessment: Evaluating an organization’s strengths, weaknesses,
opportunities, and threats (SWOT analysis).
e Strategy Formulation: Developing strategies based on the SWOT analysis.
Strategy Implementation: Executing the chosen strategies.
Strategy Evaluation: Regularly assessing performance and adjusting strategies as
needed.
Importance:
o Strategic management ensures alignment between an organization’s vision, mission,
and objectives.
o It fosters adaptability in a dynamic business environment,
e Effective policies and strategic decisions drive growth, innovation, and competitive
advantage.
Challenges:
e Balancing short-term goals with long-term vision.
e Navigating uncertainty and rapid changes.
e Ensuring stakeholder buy-in and commitment.

In summary, business policy and strategic management are essential for organizational
sustainability, growth, and achieving strategic objectives.
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