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Proposal for Developing Branding Strategy for NVT Design Studio
Research Supervisor: Dr. Shyam Prasad
Professor, International School of Management Excellence

1. Executive Summary

This proposal outlines a collaborative project between our team and NVT Quality Design Studio,
focusing on achieving high-quality outcomes in line with both organizations' goals. The project,
with a timeline from July 2021 to March 2022, and a total budget of Rs. 700,000 only aims to
leverage mutual expertise to deliver impactful results.

-Key objectives include fostering innovation, enhancing process efficiency, and delivering value-
driven solutions. With clear milestones and measurable deliverables, this proposal lays the
groundwork for a successful partnership.

Rate: Rs.4,000 Per Hour
Maximum Budgeted Amount: 700,000

2. Project Objectives

e Enhance Design Quality: Improve design standards and processes within NVT Quality
Design Studio.

o Innovative Solutions: Develop innovative methodologies tailored to the firm's
operational goals.

o Capacity Building: Train and upskill the team to adapt to evolving industry demands.
 Efficient Resource Allocation: Ensure optimized use of the allocated $700,000 budget.
3. Scope of Work
The scope of the project includes:
1. Assessment and Analysis:
o Conducting a comprehensive review of current workflows.
o Identifying gaps and areas for improvement.
2. Design and Implementation:

o Developing tailored solutions based on findings.

o Piloting new processes to evaluate effectiveness.
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3. Monitoring and Evaluation:

o Establishing metrics to measure project impact.

o Providing periodic reports and recommendations.
4. Training and Development:

o Organizing workshops and training sessions.

o Equipping the team with tools and skills for sustainable improvement.

4. Timeline
The project will span from July 2021 to March 2022, with the following key milestones:

Milestone Timeline

Initial Assessment and Planning July - August 2021

Development of Solutions September - November 2021
Pilot Implementation December 2021 - January 2022
Full Implementation February 2022

Final Review and Handover March 2022

S. Roles and Responsibilities

e Our Team:
o Project management and oversight
o Technical support and training
o Regular progress reporting

e NVT Quality Design Studio:
o Provide access to required resources and data
o Actively participate in training sessions

o Collaborate in implementing recommendations
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6. Expected Outcomes and Benefits
 Improved Efficiency: Streamlined processes leading to cost and time savings.
« Enhanced Quality Standards: Higher quality outcomes in design projects.
« Skill Development: A more capable and confident workforce.
. Sustainable Practices: Long-term improvements embedded into workflows.

By aligning with the strategic priorities of NVT Quality Design Studio, this collaboration ensures
that the firm remains at the forefront of industry innovation.

7. Conclusion

This project represents a significant opportunity for both organizations to achieve mutually
beneficial outcomes. By investing in quality improvements and capacity building, NVT Quality
Design Studio will be well-positioned for future success.

We look forward to discussing this proposal further and embarking on this journey together.
Please let us know the next steps to move forward with this collaboration.

International School of Management Excellence
Sy. No. 88, Chembanahalli, Near Dommasandra Circle, Sarjapur Road, Bangalore - 562 125

Corporate Office : CAP-1, Export Promotion Industrial Park, Near ITPL, Whitefield, Bangalore - 560 066
Ph. No.: + 91 88806 12345 Email: admin@isme.in  Web: www.isme.in




{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Document","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}



