Business Valuation Proposal for QC
Submitted to: NVT Quality Certification Pvt. Ltd.
Prepared by: Nisha Mery Thomas

Professor, International School of Management Excellence

1. Executive Summary

This proposal outlines the plan for conducting a business valuation of QC, NVT Qual.ity
Certification Pvt. Ltd., with the maximum amount of Rs. 500,000 only allocated for the valuation
process, starting from 1st January 2023 for a duration of three months.

The valuation aims to determine the fair market value of NVT Quality Certification Pvt. Ltd. (QC),
taking into account its financial health, market position, future growth potential, and other key
factors. This will assist in making strategic decisions regarding investment, partnerships,

acquisitions, or other corporate initiatives.
Rate: Rs. 6000 Per Hour
Overall Budget: Rs. 500,000 Only

2. Purpose of the Valuation

The primary objective of the valuation is to establish an accurate, market-based valuation of NVT
Quality Certification Pvt. Ltd. QC. The outcomes of this assessment will provide the company’s
stakeholders with valuable insights to make informed decisions, including but not limited to:

o Investment Analysis: Evaluate the attractiveness of potential investments.
e Mergers & Acquisitions (M&A): Inform strategic M&A decisions.

e Financial Planning & Strategy: Support future corporate strategies and funding
decisions.

e Market Positioning: Understand the company’s value in comparison to competitors.

 Shareholder Decisions: Provide data for future decisions regarding equity or shareholder
value.

3. Scope of Work
1. Financial Analysis & Forecasting:
» Review the past three years of financial statements.

Analyze profit and loss, balance sheets, and cash flows.
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 Assess financial health using key ratios such as liquidity, profitability, and solvency.

¢ Project financial performance over the next 3 to 5 years, based on industry growth, market
dynamics, and internal factors.

2. Market & Competitive Analysis:

» Evaluate the competitive landscape, identifying major competitors and trends within the
quality certification industry.

e Conduct a market analysis to understand the demand for NVT Quality Certification's
services, growth prospects, and competitive advantages.

3. Valuation Methods:

A combination of valuation methods will be employed to assess the company’s worth. These may
include:

 Income-based Approach (Discounted Cash Flow - DCF): Project future cash flows and
discount them to present value.

* Market-based Approach: Compare the company with similar firms that have been sold
or valued in the public market.

 Asset-based Approach: Value the company based on the net value of its assets (less
liabilities).

4. Risk Assessment:

 Evaluate the internal and external risks that might affect the valuation, such as regulatory
risks, competitive pressures, and economic conditions.

» Assess the management and organizational structure, including leadership stability and
team capabilities.

S. Intangible Asset Valuation:

» Examine and assess intangible assets such as brand equity, intellectual property

(certification processes, trademarks), customer loyalty, and operational efficiencies that
contribute to the company’s value.

4. Timeline and Key Milestones

The valuation process will span three months, beginning on 1st January 2023. Key milestones
are outlined below:

Milestone Timeline

Initial Assessment & Data Collection Ist Jan - 15th Jan 2023

Financial Analysis & Projections 16th Jan - 31st Jan 2023
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Milestone Timeline
Market-& Competitive Analysis Ist Feb - 15th Feb 2023
Valuation Methodology Application 16th Feb - 28th Feb 2023

Risk Assessment & Intangible Valuation 1st Mar - 10th Mar 2023
Final Report Preparation 1 1th Mar - 15th Mar 2023

Presentation & Review 16th Mar - 18th Mar 2023

Completion Date: By March 18, 2023, the final valuation report will be delivered to the
stakeholders.

5. Roles and Responsibilities
Our Team:

 Valuation Experts: Lead the financial analysis, market analysis, and application of
valuation methods.

« Data Analysts: Support in gathering relevant financial data and analyzing industry reports.
« Risk & Compliance Team: Conduct risk assessments and evaluate intangible assets.

o Project Management: Oversee timelines, milestones, and communication between
parties.

NVT Quality Certification Pvt. Ltd.:

o Access to Financial Data: Provide complete and accurate financial records, including past
balance sheets, income statements, and projections.

o Internal Stakeholder Involvement: Facilitate discussions with leadership and other key
personnel for qualitative insights into the company's operations.

o Market Information: Share insights into industry trends, competitors, and market
position.

« Support in Site Visits: If required, assist with scheduling visits to production facilities or
offices.

7. Expected Results

The expected result of this valuation is a comprehensive, accurate, and actionable estimate of NVT
Quality Certification Pvt. Ltd.'s market value, which will help inform strategic decisions related
to:

1————_—!_—,

International School of Management Excellence

Sy. No. 88, Chembanahalli, Near Dommasandra Circle, Satjapur Road, Bangalore - 562 125

Corporate Office : CAP-1, Export Promotion Industrial Park, Near ITPL, Whitefield, Bangalore - 560 066
Ph. No.: +91 88806 12345 Email: admin@isme.in Web: www.isme.in



« Potential Investment and Fundraising: The company will have a clear idea of its value
for future fundraising or investment opportunities.

e Mergers & Acquisitions: If considering acquisition or merger, the valuation will provide
a solid foundation for negotiations.

o Strategic Decision Making: The valuation will help prioritize future investments,
resource allocation, and business direction.

8. Conclusion

This business valuation of NVT Quality Certification Pvt. Ltd. is a critical step in the company’s
strategic planning process. With a clear and objective analysis of financial health, market position,
risks, and intangible assets, the valuation will provide stakeholders with a comprehensive overview
of the company’s worth. The proposed timeline, scope, and budget are designed to ensure the
completion of this project within the defined period, delivering actionable results for future growth
and decision-making.

We look forward to collaborating with NVT Quality Certification Pvt. Ltd. and assisting in this
important strategic initiative.
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